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ON THE BAY




Minutes

Aeries on the Bay Board of Directors Meeting

April 15, 2008, 7:00PM
Location: Home of Brian Barstow 

In Attendance:  Jill Broome, Brian Barstow, Charles Adylette, Lori Stanley, Ruth Ann Macklin (ASC), Susan Murphy (ASC Chair), Jeanne Kringlen (Block Captain) and Jennifer Lio

A. Approval of March 19, 2008 BOD minutes. Motion to approve, seconded and approved unanimously.  
B. Architectural Standards Committee:

a. Update By-laws and ASC guidelines – Charlie picked up new city documents and delivered them to Ruth Ann.  She is going to scan them and add them to the website.
b. Current applications – Susan presented an application from Karen and Deannie about replacing all windows and screens.  Cedar siding being replaced with hardiplank.  ASC made several recommendations about conforming color etc..  Discussion ensued.  Moved to accept the recommendation of the ASC.   Seconded and approved.  
c. Neighborhood directory info – Susan sent list of homeowners from the tax records to Jennifer and gave all of her info on absentee owners to Bill Wiggins.  
C. Treasurer’s Report – Michael Ruszkowski – Dues reminders will be included in the newsletter.
a. Conversation with Jeff Haughnney (enforcing covenants) – Jennifer Lio had a conversation with Jeff Haughnney of Thomas and Associates about the Civic League Board process of accepting applications.  A discussion of the process and the verbiage the ASC and the BOD uses ensued.  The BOD and the ASC make recommendations and will continue to do this on applications.  Also, Jeff Haughnney was not comfortable writing the letter for us to present to the neighborhood and the meeting, because that would interfere with our attorney/client privilege.  After posting the letter from him, all info we have collected and discussed with him would become open for discovery or investigation.  He suggested that the BOD write a very general letter, not naming any specific names, explaining some situations that have come up in the neighborhood and how the BOD has handled them.  He could review it for us and make suggestions.  It was decided that Jennifer, Bryan and Jill should work on this together.  
D. Objectives/goals/priorities:
a. Website updates – Ruth Ann Macklin

i. Online – up and running.  Ruth Ann would like to post past newsletters on the website.
ii. Posting of restrictive covenants / copy retained from Courthouse – Ruth Ann is going to scan copies obtained by Charles to post on website.  
b. Next neighborhood event – issue of who Social Committee chair was discussed.  No conclusions.
     
 i.   Cleanup Day April 12th – This was a success and the bins were almost full by Friday afternoon.  BOD discussed doing it again May 16th weekend, and will order three bins again.  BOD wants to enable residents to keep improving the neighborhood.  Jeanne Kringlen, Lori Stanley and Brian Barstow will order them this time.  Ruth Ann will call and check on scheduling a bulk pick up day in the fall.  Jill will help organize this.  
     
 ii.   General Meeting May 13 – Bayside Rec. Center (moved to Great Neck)
    
 iii.  Next event – “Welcome to summer” party Sat May 17th at 6pm on the beach.  BYOB etc..
e. Welcome to Block Captains – Thoughts, concerns, questions?  Jeanne Kringlen addressed the Board about issues with the block captains.  A discussion of welcome baskets and welcome packets ensued.  Jeanne Hansen was handling putting them together, but a new social chair and welcoming protocol needs to be established.  Nothing specific other than this was discussed.
f. Neighborhood survey – A discussion of whether or not the BOD and the ASC need to start over and do the survey again.  It was decided that BOD members will team up with block captains to survey their own block.  Lori will send out a list of assignements and Susan will send a copy of the checklist the ASC uses.  This should be completed before the next BOD meeting.  Ruth Ann offered her home as a meeting place and offered to provide breakfast.  Sat May 3rd was agreed upon.  
g. Newsletter – Newsletter is ready to go.  Lori was waiting for the letter from our attorney before printing, but it was decided that this was not necessary.  A copy of the neighborhood ASC checklist should be included in the 
E. OPCL report – Bryan Ramsey absent – discussion tabled until next meeting.  
   
a.   Guard Dogs are continuing battle against Permanent Dredge Spoils Transfer Station at LBR

F. Grounds Committee – Deanne Hill absent– discussion tabled until next meeting 
a. Flowers for entry and plan to update submitted by Bryan Ramsey.  BOD discussed bringing up the issue at the general meeting and voting on funding the project with all owners present.
b. Motion to approve funding of new sprinklers and pump for the front entrance not to exceed $550.  Seconded and approved.

G. Social Committee – Jeanne Hanson

a.   Food shifts – Jeanne was thankful for the thoughts, but does not need for us to sent food or meals over right now.  She would like to handle it herself right now.  We also need to find a new committee chair.
H. New Business

a. Aeries Way/Kingbird street sign – Jill Broome – Charlie will adjust it himself
b. Jill has offered her home to host another Pampered Chef party as a neighborhood fundraiser.  It will be held Wed May 21st at 7pm.  The Pampered Chef sales person, Tiffany Forman, has offered her entire commission in exchange for the hostess gifts associated with the party.  This way we can make 20 to 25% instead of the fundraiser rate of 10%.
I. Next meeting date, time, place – General Meeting May 13th at the Rec Center
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