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ON THE BAY




Board Meeting Minutes
Aeries On The Bay Civic League

September 17, 2008, 7:00PM

Home of Bill Wiggins 

In attendance:  Brian Ramsey, Jennifer Lio, Charles Adylette, Jill Broome, Jeanne Hansen, Brian Barstow, Bill Wiggins, Ruth Ann Macklin,  Deannie Hill, John Anderson
A. Welcome and approval of 9/3/08 minutes – Motion to approve last meeting’s minutes.  Seconded and approved.

B. Architectural Standards Committee – Susan Murphy (not in attendance)

a.  Current applications – none at this time

b.  Restrictive Covenants update – Charles Adylette is collecting them

c.  Neighborhood updates – renters/owners – Bill Wiggins
d. Brian Ramsey has sent letter to owners that have recently violated the  restrictive covenants.  There has been no response

C. Entry – Bryan Ramsey 
a.  Dominion Power – the meter is going to be installed at the back of the        existing sign.  They are going to tie into the street sign at the corner.

b.  Clean-up (Sept 13) Success!   Volunteers began at 8am and worked     
     until 10 am last Saturday to clean up around the sign and trim the trees

D. Treasurer’s Report – William Wiggins

a.  Audit – Beth Mcnab?  She is not a CPA.  The Board is going to look    for a CPA to audit our books.

b.  Account balances / updates –Bill circulated updated info and account balances.  Money market is $3538.76.  Checking is $4927.87.  We owe members around $6500 for lawsuit money.  Bill needs access to the accounts.  He does not have all of the books and/or records.  Motion to table further discussion of how to allocate/redistribute funds donated for legal action.  Seconded and approved unanimously.  Jill asked why we are paying to use the rec center for general meetings.  They are charging us to use the facility.



E. Website – Ruth Ann Macklin – no updates
F. Newsletter  - Michael Ruszkowski – Michael has provided us with a rough draft.  Have included all different types of info on things going on in the neighborhood.  The Board has asked him to include a word or two about general elections and a call for volunteers. 
G. Social Committee – Bryan Ramsey

a.  End of Summer Beach Party – Sept. 19 @ 6pm – Sign for entry.  Jill has asked us to bring tables and ice.  If it is too windy to do it on the beach we will do it at the park.  Volunteers need to be there by 5pm to set up.
H. Parking Committee (Congestion) – Bill emailed everyone about his progress with the city and provided reports.  He is going to be meeting “Brian” from the city at 9am Friday.  He is a VA Bch traffic engineer.  We cannot do parking stickers because that basically makes the beach private.  No Parking signs have to be approved by residents on both sides of the street unless there are safety concerns.  The only real solution Bill sees with them is at the traffic circle and maybe at the entryway.  This is near the school bus stop and is off to the side of homes in that part of the neighborhood.  Bill has been asked to discuss with him cars being parked on the lawn.  Is it a city regulation?  Also, long term parking on the street.  
I. “Neighborhood Watch” Committee (Pets/Crime) – Lori is still out of town.  Table until next meeting.
J. Elections – Board of Directors

a.  Nominating committee – Fernando Gisbert (left vm), John Southall (not interested).  Gary Broome will be the committee.  The Board needs to recruit new members.  Jill has asked the Board to talk to three people each.  There will be several positions open and we will need a new social chair person.  A discussion of how the elections work and what several of the positions require.  Bill has volunteered, but only for the time he is in town.  A discussion of how the nominating committee works ensued.  Proxy votes were discussed.  Two documents need to be prepped before the elections.  Proxy and regular ballots.  The proxy ballots need to be in the newsletter and on the website.  Jill will put them together.  


K. New Business

a. General Meeting, Oct. 27 (Monday) 7pm at Bayside Rec. Center. Jeanne has volunteered to put together door prizes.  Brian B suggested a 50/50 raffle.  Brian R donated a free design to auction.  The Board also needs to set up a dues table at the beach party and the meeting.  Many ideas were discussed about how to fundraise.  


L. Old Business - none
M. Next meeting date, time, place – Ruth Ann’s house, Wednesday Oct 8th at 7pm.
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