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ON THE BAY




Minutes
Aeries on the Bay Board of Directors Meeting

April 11, 2007 7:00 PM
Location:  Home of Jennifer Lio
In attendance:  Jill Broome, Jennifer Lio, Victoria Kubu, Katherine Wachter, Jeanne Hansen, Lori Stanley, Susan Murphy (ASC Chair), Holly Forman (ASC)
A. Architectural Standards Committee recommendations:
a. Board reconsideration of vote on Bill Wiggins’ deck rail.  Jill presented Bill’s application and the situation with the BOD reconsidering his application.  A discussion of the fear of turning members off of the process by rejecting all requests.  He had withdrawn his request for a third floor window and some other changes.  He is back at sea and could not attend the meeting.  Jill received an email from him asking about his application.  It seems the changes to his deck would be minor and would not be noticeable.  Motion to approve the request for a wider rail on his back deck. Seconded and approved.
b. Set up subcommittee to review restrictive covenants; other documents affecting Aeries.  They would look at the restrictive covenants and review the by-laws and to look for places where there are mistakes and duplications.  Susan and the ASC will participate with Victoria and Katherine.  Katherine would like to be involved with the committee that contacts homeowners and the city.  Contacting mortgage companies was discussed as well.  There are several properties in the neighborhood that desperately need attention.  The boarded up window on Hermit Thrush came up.  Holly will approach the owner about replacing it. 
c. Feedback from neighborhood walk.  GREAT participation by Block Captains:  John Anderson, Barbara Whitlock, Karen and Mark Courrier, Gary Broome, Bette Schember, Holly Forman in attendance.  Katherine Wachter sent them an email inviting them to participate.  She will send a follow up thank you email and invite them to participate in more activities.  Contacting mortgage companies was discussed as well.  The next step is to do another more in-depth walk around with the ASC to document homes that need attention.  The BOD assigned streets to BOD members and ASC members.  Jill has the list of volunteers.  Katherine will inform the block captains.  The walk-arounds are to be finished prior to the next meeting.  May 16th at Katherine Wachter’s house.  2349 Rookery.
d. Subcommittee to deal with out-of-town owners.  Bill Wiggins has agreed to lead.

e.  New member of ASC—Karen Courier.  Jill has asked Bill Wiggins to participate as well.  
f. Mr Rogers windows came to the last BOD meeting.  A discussion ensued about the BOD’s role in recommending contractors or home improvement companies to members.  The BOD will come up with a list many of them members can call, without favoring one over the other.  
g. Several new owners are still not receiving the covenants and restrictions.  It is up to the buyer to find out covenants and restrictions listed in the title binder.  They are rarely printed out and are expensive to provide.  

h. The ASC has an application for the extension of a deck, but they have not heard back from the homeowner and will wait to present the application at a later time.  
B. Approval of March 14, 2007 BoD minutes.  Motion to approve.  Seconded and approved.  
C. Potential Director to fill our vacant Board position:  Brian Ramsey, 3918 Aeries Way has contacted Jill several times and is interested in helping out.  
D. Treasurer’s Report – not at meeting.  Discussion tabled to next meeting. 
a. DUES DRIVE—part of newsletter and neighborhood survey.
E. Status of 2007 Objectives/goals/priorities:
i. Website updates, posting of restrictive covenants (need webmaster)

ii. Welcoming committee and baskets or packets to give to new owners.  By-laws and restrictions on the website with letters to homeowners.  The block captains will let the BOD know about new owners so that a basket can be distributed.  Jeanne will get with others on social committee for ideas.  Basket with bottle of wine (2buckchuck) and one Aeries glass?  Coupons for local businesses?  WHAT DOCUMENTS TO DISTRIBUTE?
iii. Update By-laws and ASC guidelines.  Victoria has gone down to the courthouse to collect all of the relevant documents.  We identified two phases, and phase 2 had three parts.  How to get copies posted to the website  
iv. Increase participation by Homeowners:  We will have 6 events next year  
v. Update our Aeries Neighborhood Directory.  We need to collect email addresses and phone numbers as part of the neighborhood survey.  UPDATE?
vi. Complete neighborhood survey discussed at 10/26/06 General Meeting. Lori will include info in the next newsletter.  Block captains need to collect the surveys.  
vii. The BOD will do 6 newsletters this year.   Jill and Lori will put together an announcement before the general meeting and will deliver them to doorsteps.  Jennifer will post on the mailboxes.
F. Grounds Committee

a. Weekend of April 20, Clean up weekend. Jennifer will post announcement on the mailboxes.   Deannie report on Purple Martin neighbor, trash dumpsters.  Jill and Lori have green bin reserved.

G. Social Committee
a. April 24 General Meeting plans.   4 door prizes plus a jump drive (wine glasses and wine); extra surveys will be involved etc….
b. Next event—May 400th anniversary of Jamestown and tall ships event June 7th.  Night at the beach – April 26th 
c. A homeless charity (Our House) in Chesapeake has requested a basket.  The social committee will work on it for Jill.
H. Agenda for April 24 general meeting – slideshow of photos taken on walk around.  Talk about goals with ASC.  Update on what the BOD has done since the last meeting.  Talk about Indigo Dunes.  An update on the lawsuit. The June 8th event with the tall ships.  Social committee update.  Treasurer’s report.  Review of restrictive covenants.  The goal is to ask for more participation and to ask for help in cleaning up the neighborhood.  Awareness of the rules and of the problems.  A discussion ensued about setting up a neighborhood help line and getting the block captains out to walk their streets once a month.  
I. New business – We need a new block captain for Hermit Thrush, book club April 29th 7pm at Jill’s bring a book.
J. Next meeting – May 16th at Katherine Wachter’s, 2349 Rookery.  
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