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ON THE BAY




Minutes
Aeries on the Bay Board of Directors Meeting

February 13, 2007, 7:00 PM

Location:  Home of Victoria Cannizzo 
In Attendance:  Victoria Cannizzo, Jennifer Lio, Dawn Cone, Jill Broome, Lori Stanley, Charles Aydlette, Jeanne Hansen
A. Approval of January 9, 2007 BoD minutes.
Lori Stanley has provided a copy of 10/26 General Meeting minutes for Jennifer’s record (these will need to be approved at the next General Meeting.)

B. Still missing one director position and one block captain opening (Wood Ibis).  Deannie has a neighbor we need to talk to on Wood Ibis.  Jill will ask Deannie about talking to him about this.  
C. Treasurer’s Report

a. DUES DRIVE—part of newsletter and neighborhood survey.  A discussion of how they would be distributed and/or collected ensued.  The social committee will be distributing a survey and collecting information and ideas from homeowners.  The block captains will be collecting the actual surveys and dues from their neighbors.  
b. Checks given for:  OPVRS $200; VBCCO dues $25; OPCL Indigo Dunes donation $200 Jill has already mailed it in.  Jill has also received another request from the Shore Drive Community Coalition.  They are instrumental in the Indigo Dunes fight.  Motion to join for $25 dues – Seconded and approved.
D. Status of 2007 Objectives/goals/priorities:
i. Website updates, posting of restrictive covenants (need webmaster) Chuck Hartman, August Zumbuhl were some suggestions.
ii. Jennifer is the liaison to the block captains.

iii. Welcoming committee and baskets or packets to give to new owners.  By-laws and restrictions on the website with letters to homeowners.  The block captains will let the BOD know about new owners so that a basket can be distributed.  Jeanne will get with others on social committee for ideas.

iv. Update By-laws and ASC guidelines.  Victoria will help with going down to the court house to collect all of the relevant documents.  There are restrictive covenants assigned to several different area of the neighborhood.  They have been updated and we need current copies to post on the website.   Victoria has come up with a plan on how to educate homeowners and how to get everyone the information.  She needs an address in each phase so she can do the necessary research online.   

v. Increase participation by Homeowners – how do we measure participation?  How many social events?  The social committee will work on ideas…Jeanne fielded suggestions from the BOD for different events.   We will try to have 6 events next year.
vi. Update our Aeries Neighborhood Directory.  We need to collect email addresses and phone numbers. The social committee survey includes this information.
vii. Complete neighborhood survey discussed at 10/26/06 General Meeting. Lori will include info in the next newsletter.  

viii. The BOD will try to do 6 newsletters this year.   

ix. Next general meeting on Tuesday, April 24th at 6:30 pm.  Back up date is April 23rd.  At El Mejor restaurant in the loft upstairs.  

E. Committee Structure/Board Assignments—Clarification of goals by committee:
a. Grounds:  Deannie Hill (board liaison—need chair)

b. Social:  Jeanne Hansen (board liaison—need chair)
c. Newsletter and Website:  Lori Stanley (board liaison—need chairs)

d. Block Captains:  Jennifer Lio (board liaison—need new block captain Wood Ibis)

e. Architectural Standards Committee:  Victoria Cannizzo (board liaison)

f. Ocean Park Civic League:  Jill Broome (Aeries rep)

F. Architectural Standards Committee Report

a. Report on Victoria’s meeting with the ASC
b. Reconsideration vote for the railing of Bill Wiggins’ deck – A discussion of the authority of the BOD ensued.  The BOD will consider this and vote on it at the next meeting.  
G. Grounds Committee - Jill has received a letter from the city regarding beach encroachments and groomed walkways.  They are asking us for input on walkways that encroach on the dunes.  They have had a meeting with some of the area civic leagues and it has become apparent that all groups do not agree on the issue and how to best protect the dunes.
H. Newsletter topics:  1) President’s summary 2) Native plants by Ken Zenzel 3) Deed restrictions 4) Recipies 5) Pet info from Dawn Cone 6) Social Committee survey 7) Indigo Dunes update
I. Dawn Cone has T-shirts, signs, etc from the Indigo Dunes Committee
J. New Business – A discussion of the Thomas issue and the funds ensued.  Jill will deliver the letter from Donald Moore addressed to the civic league to Victoria.  Victoria will look into the covenants and changes.  BOD should have the lawsuit drafted.  Jill will call Jeff Haughney.  
K. Next meeting – Meeting for Bill Wiggin’s application, Sunday February 25th at 3pm at Jill Broome’s house.  The next regular meeting will be Wednesday March14th at 7pm at Jeanne’s house.  Neighborhood clean up day April 21st, Saturday.  We will need about 3 dumpsters.

L. Adjourned at 9pm
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