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ON THE BAY




Aeries Civic League BOD Meeting
Minutes

January 17, 2009

Home of Ruth Ann Macklin

In Attendance:  Lori Stanley, Ruth Ann Macklin, Charlie Aydlette, Jeanne Hansen, Bill Wiggins, Jennifer Lio, Susan Murphy (ASC Chair), Jeanne Miller (Block Captain), Lisa Booth (Block Captain)
Welcome and meeting opened.  Jill will send meeting minutes from last meeting asap so that they can be approved.  

Entry Update:  Charlie gave BOD an update on progress on the front entry.  Lights and a pump were discussed.  LED lights should be used.  Bryan has ideas on lights.  Charlie will dig trenches, etc…Motion:  BOD to buy a well pump for the front entrance.  Seconded and approved.

Treasurer’s Update:  Bill gave the BOD an update.  Checking account balance - $4968.04, Money Market account balance - $3043.44.  Funds to be returned from legal action fund - $4823.56.  Funds on hand - $3087.92 after $100 disbursed to Chesapeake Fire Dept.  Bill also distributed a form with a list of current dues payments.  BOD asked about our tax exempt status.  BOD will confirm that status and give tax number to members.  Bill will write checks to members that want their money back from the legal fund before he leaves town.   The BOD will work on asking members left on list about their wishes.
Website Update:  Ruth Ann needs photos from the caroling party.  

Newsletter:  Lori has not heard from Michael Ruszkowski.
Social Committee Update:  They have had a meeting and nine people are interested in helping out.  They broke out into different committees working on the wine tasting party. It will be at the Church Point Manor House on the first floor on the 29th of March, 4-7 pm.  We are doing our own food and will print our own tickets.  The BOD discussed the price of the tickets.  The social committee didn’t think the price should be over $20 per ticket.  Expenses should be established.  The quality of wine, entertainment, food, bartenders and the silent auction were all discussed.  Jeanne and Ruth Ann have contacted several people that were involved in the last one, and they have not received much help.  The committee is meeting Wednesday night at 7pm at Ruth Ann’s to discuss more details.  Mardi Gras Party:  The committee has put together a flyer asking for participation in the Mardi Gras party.  The BOD gave feedback on it, and talked about the logistics of the party.  
Goal for 2009:  Discussion tabled until the next meeting.  They are listed on the last meetings minutes.  Jeanne Hansen has gone around her street introducing herself to her neighbors.  She has collected dues.  Bill’s name and address is on the dues sheet, so we need to check his doorstep while he is gone for dues, or we need to update the sheet.  The goal for the BOD for the next meeting is to get around on their street to introduce themselves to the neighbors.

New Business:  Boat on Rookery – Ruth Ann has called the city, and Susan has called the property manager.  That particular home is in terrible condition, and will be reported to the city as well.  The roof rats are back.  Ruth Ann will report the vehicles parked on their lawns as well.  Susan reported on sales and foreclosures in the neighborhood.  Jennifer brought up the issue with the Ocean Park Civic League.  They are not going to print newsletters for Aeries anymore because they are not satisfied with our delivery schedule.  Jennifer is going to contact their president.  
Next Meeting:  Wednesday, Feb 4th at Bill Wiggin’s home, 7pm 
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