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ON THE BAY




MINUTES
Aeries on the Bay Board of Directors Meeting

January 9, 2007, 7:00 PM

Location:  Home of Deannie Hill
In Attendance:  Jennifer Lio, Lori Stanley, Deannie Hill, Jeanne Hansen, Dawn Cone, Charles Aydlette, Victoria Cannizzo, Lela Mullins, Susan Murphy, Ruth Anne Butler, Karen Berg, Jill Broome (by phone)
A. Approval of November 21, 2006 BoD minutes.  Approved Unanimously.
Lori Stanley to provide copy of 10/26 General Meeting minutes for Jennifer’s record (note—these will need to be approved at the next General Meeting.)

B. Still missing one director position.  Suggestions – Deannie will speak to Mark?  Paul Stewart is traveling too much right now.  
C. Treasurer’s Report – Chris gave report to Deannie
a. Current Financial Report (Year End 2006) $3000 in money market account, $7000 in general account.  Some funds were moved to the money market account because of fees.
b. Dues status—Need DUES DRIVE - Jennifer will get with the block captains and ask them to go door to door.  A prize will be awarded to the one that collects the most money.  Different ideas for prizes were discussed.  They need to get email addresses as well.  
c. Contributions checks needed:  OPVRS $200; VBCCO dues $25; OPCL Indigo Dunes donation $200

D. 2007 Objectives/goals/priorities:  How do we get this done?  Leaders assigned?
i. Website updates, posting of restrictive covenants (need webmaster)

ii. Jennifer is the liaison to the block captains.

iii. Welcoming committee and baskets or packets to give to new owners.  By-laws and restrictions on the website with letters to homeowners.  The block captains will let the BOD know about new owners so that a basket can be distributed.  Jeanne will get with others on social committee for ideas.
iv. Update By-laws and ASC guidelines.  Victoria will help with going down to the court house to collect all of the relevant documents.  There are restrictive covenants assigned to several different area of the neighborhood.  They have been updated and we need current copies to post on the website.    

v. Increase participation by Homeowners – how do we measure participation?  How many social events?  The social committee will work on ideas…Jeanne fielded suggestions from the BOD for different events.   We will try to have 6 events next year?
vi. Update our Aeries Neighborhood Directory.  We need to collect email addresses and phone numbers. 
vii. Complete neighborhood survey discussed at 10/26/06 General Meeting. Lori will include info in the next newsletter.  

viii. The BOD will try to do 6 newsletters this year.   

E. Committee Structure/Board Assignments—Clarification of goals by committee:  Liaisons will bring goals and ideas to next meeting.  
a. Grounds:  Deannie Hill (board liaison—need chair)

b. Social:  Jeanne Hansen (board liaison—need chair)
c. Newsletter and Website:  Lori Stanley (board liaison—need chairs)

d. Block Captains:  Jennifer Lio (board liaison—need new block captain Wood Ibis)

e. Architectural Standards Committee:  Victoria Cannizzo (board liaison)

f. Ocean Park Civic League:  Jill Broome (Aeries rep)

g. Fundraising:  Dawn Cone

F. Architectural Standards Committee Report

a. Assignment for all:  Determination of what changes to the exterior of dwellings the Declaration of Covenants and Restrictions allows the Board to approve.
b. Reconsideration vote for the railing of Bill Wiggins’ deck  (info will be sent separately) – discussion tabled to next meeting.  Jill to get application to the other BOD members.
c. Susan Murphy reported to the BOD on behalf of the ASC.  They have no current applications and are waiting on the updated one from Bill Wiggins.

d. Victoria Cannizzo has been assigned to be the liaison from the BOD to the ASC.  She is going to attend the next ASC meeting to get acquainted and to discuss goals, etc..  A time and date will be set up for the ASC and the BOD to walk the neighborhood.  Jill asked Susan about a timeline for completion of the neighborhood survey.  It was decided that we need to wait until Victoria can attend a meeting before setting up a timeline on the survey and other goals for the neighborhood.

e. Charles Aydlette asked about Mr. Rogers windows.  After a discussion of the windows and the service it was decided that a representative would be invited to the next civic league meeting.  Charles will be in charge of this.  

f. A discussion of walking the neighborhood ensued.  It is important that all members have an ideas of what exactly is going on house to house.
g. Charles has swatches of all of the newly approved paint colors for the doors.  Charles took one of the newsletters to Bennett Paint to give them a list.  There is a Bennett Paint on Independence.  The colors are listed in the Dec newsletter.

G. Grounds Committee

a. Front sign sprinkler needs winterization—Ken Z and Charlie A have already taken care of it.  Charles reported that we may need a new pump next year.  
b. Thanks to Grounds Committee for Christmas wreath – thanks Deannie!  
c. The BOD needs to organize more clean up days or garage sale dates.  Deannie thinks the end of March or the beginning of April would be good.  March 30th?
H. Social Committee
a. Christmas caroling 12/13 success—thanks to Lori Stanley for hosting a great party and to Katherine Wachter for being the music leader.  Participation was good  ~25 assorted God’s creatures.
b. Charity activity

i. Did not do OPCL troops participation or (as a result) SE Food Bank.  The BOD will come up with ideas for people or groups to support and bring them to the next meeting.  Ideas will be specific and the BOD will vote on them…Jill has also asked us to be proactive in looking for charities supported by people in the neighborhood.  
I. Newsletter – Goal to publish 6 this year.  4 three page newsletters…Next one will be a 4 pager 
J. Indigo Dunes – the Sandlers were supposed to meet before the Wetlands Board this past month, but they asked to postpone the meeting.  The Indigo Dunes opposition committee meets weekly.  Ocean Park has asked for participation and for help with their drives, so the BOD has committed to go to their general meeting.  Dawn will contact Liz Dyer to ask what they need and to give us some direction.  Jill will update the BOD…The next general meeting is February 8th at 7pm at the fire station.  
K. Next meeting – Wed Feb 13th at 6:30 pm at Victoria’s house.  Window guy will be coming.  

L. Meeting adjourned – 8:35 pm 
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