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AERIES ON THE BAY BOD MEETING MINUTES
JULY 21, 2007 9:00 AM

HOME OF KATHERINE WACHTER
In Attendance:  Katherine Wachter, Bryan Ramsey, Jill Broome, Deannie  Lori Stanley, Charles Adylette, Jennifer Lio and Susan Murphy (ASC Chair), Lela Mullins (ASC), Holly Forman (ASC)
A. Approval of June 13 BOD meeting minutes.  Motion to approve, seconded and approved.
B. ASC 

a. Penny – Jill took on the responsibility to write them a letter.  They have already finished the work on their home.  The BOD will write letters to homes not in compliance with restrictive covenants, giving examples.  A discussion of how to handle these issues ensued with BOD members and the ASC.  

b. Neighborhood survey – there are still two groups that have to submit their lists to the BOD and the ASC.
c. Presentation of the Macklin application.  They have applied for new windows in a color called “stone.”  The ASC has seen a sample of the color and are of the mind that it would be okay for the single family homes.  Ruth Ann was not able to attend.  The BOD was not able to see the color of the sample of the windows, and Jill asked to see it.  A discussion of the difference of single family homes versus the townhouses ensued between the ASC and the BOD.  Motion to accept the recommendation of the ASC and approve the application – seconded and approved.

d. Presentation of the Zenzel application.  They have applied for several changes to the front of their home including converting the area above his entryway to expand their kitchen, change their garden window and change the front window on the third floor.  The application asked for three different changes.  The BOD agreed to vote on the individual items separately.  The changes to the windows seem reasonable, but the BOD needs a new application with renderings and a sample of the window and the color.  The garden window cannot be replaced with the glass blocks, and others have put in regular sliding windows or bay windows.  Glass blocks change the uniformity of the exterior of the home.  The third item was a request to change the façade of the townhome by bumping out the area above his entryway, expanding his kitchen.  This would be a change to the exterior which is a violation of the restrictive covenants.  Jill will draft a response to the application.  The BOD continued the discussion of how to handle this situation ensued at the end of the meeting.  It was suggested that some BOD members go over and talk to him.  
C.  Social Committee 
a.  Pre-July fourth Kickoff party a huge success!  Thank you to the social     committee!!

b.  Next event the National Night Out August 7.  

C. New neighbor packets – Jill presented the idea of putting together packets with        coupons, a welcome letter, the restrictive covenants and two of the Aeries wine glasses.

D. Block captain involvement – the BOD has not been very successful in getting the block captains more involved.  It was suggested that the BOD find someone from the list of block captains to be the person to contact them and get them organized.  A “head captain” could be recruited.  Deannie suggested contacting Karen to ask her to do this. 
E. Newsletter – Charlie has been in contact with a new neighbor that would be willing to help out with the newsletter.  Charlie will get her contact info and Lori will be in touch with her about the next newsletter.  The BOD discussed the items to be included in the next letter.  Elections coming up, party updates, keep your cars locked, clean up day, paint color info, etc…

F. Dawn Cone sent Jill an email resigning from the BOD.  She has felt stressed and has found it to be too difficult to remain on the BOD.  A discussion of the last meeting ensued, and the fact that there are now two vacancies on the board.  

G. Next meeting at Jill’s house August 18th at 9 am.  Meeting adjourned – 10:30 am
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