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ON THE BAY




Minutes
Aeries on the Bay Board of Directors Meeting

March 14, 2007, 6:30 PM—NOTE TIME
Location:  Home of Jeanne Hansen
In Attendance:  Jill Broome, Jeanne Hansen, Lori Stanley, Jennifer Lio, Charles Aydlette, Deannie Hill, Katherine Wachter
A. Presentation of possible acceptable window replacement by Jule West of .Mr. Rogers Windows.  Mr. West was invited by Charles to present to the BOD.  The manufacturer of the original windows in Aeries units has gone out of business, so the board is always looking for a good replacement for the Aeries Brown windows.   It was decided that if the BOD approved of the windows that Mr. West would be invited to the next general meeting to present to the general membership.  Mr. Rogers distributes Anderson windows and have been in business in this area for 20 years.  Other window companies use sub contractors to install their windows, but Mr. Rogers employs their installers and each of them is trained by Anderson.  They provide a 20 year warranty on the windows and all liability insurance for installers while they are in your home.  Mr. West went over all of the many features and benefits of the windows and of working with Mr. Rogers windows.  He also gave the BOD assurances that they would take architectural standards into consideration when selling and installing windows in Aeries.  The BOD moves to approve the use of Mr. Rogers replacement windows in Terrine.  Windows to conform to architectural standards.  Seconded and approved.
B. Architectural Standards Committee recommendations

a. Reconsideration of vote on Bill Wiggins deck rail.  The ASC did not send a representative, so the BOD is required to table any vote or further discussion until the ASC is in attendance.
b. Jill has had several discussions with Chris Graff.  He is in the application process with the ASC.  
c. Another discussion ensued of what responsibility the BOD has to enforce the architectural standards, and if there is any leeway.  Jill and Victoria have done some research, and Jeannie has called any attorney for suggestions.  The BOD would like to come up with a list of “absolutes, black and white” and “grey area.”  Victoria is getting the restrictive covenants, a copy of the Baylake Pines setback documents and other documentation.  

C. Approval of February 13, 2007 BoD minutes.
D. Still missing a director and a block captain on Wood Ibis.  
E. Treasurer’s Report – Chris not in attendance, so discussion tabled.
a. DUES DRIVE—part of newsletter and neighborhood survey.  Dues by calendar year.  
b. Check needed for SDCC m (approved last meeting)
F. Status of 2007 Objectives/goals/priorities:
i. Website updates, posting of restrictive covenants (need webmaster)

ii. Welcoming committee and baskets or packets to give to new owners.  By-laws and restrictions on the website with letters to homeowners.  The block captains will let the BOD know about new owners so that a basket can be distributed.  Jeanne will get with others on social committee for ideas.  Basket with bottle of wine (2buckchuck) and two Aeries wine glasses.  Also, the block captains should be notifying the ASC of new owners or tenants, and the ASC should be getting in touch with the realtors letting them know what is out of compliance and what needs to be remedied.
iii. Update By-laws and ASC guidelines.  Victoria has gone down to the courthouse to collect all of the relevant documents.  We identified two phases, and phase 2 had three parts.  How to get copies posted to the website
iv. Increase participation by Homeowners:  We will have 6 events next year
v. Update our Aeries Neighborhood Directory.  We need to collect email addresses and phone numbers as part of the neighborhood survey.
vi. Complete neighborhood survey discussed at 10/26/06 General Meeting. Lori will include info in the next newsletter.
vii. The BOD will do 6 newsletters this year.   

G. Committee Structure/Board Assignments—Clarification of goals by committee:
a. Grounds:  Deannie Hill (board liaison—need chair)

b. Social:  Jeanne Hansen (board liaison—need chair)
c. Newsletter:  Lori Stanley (board liaison—need chairs)

d. Block Captains:  Jennifer Lio (board liaison—need new block captain Wood Ibis) Invite the Block captains to the walk around and let them know about the clean up day.  Katherine will send them an email this weekend.
e. Architectural Standards Committee:  Victoria Cannizzo (board liaison)

f. Ocean Park Civic League:  Jill Broome (Aeries rep)

g. Need a Webmaster.  Ruth Ann Moscovitz was one suggestion.  

H. Grounds Committee

a. Weekend of April 20, Clean up weekend.  Deannie report on Purple Martin neighbor, trash dumpsters.  Jill and Lori have green bins reserved.  Deannie and Lela are going to check on the limbs of trees hanging over the roads.  
I. Social Committee
a. April 24 General Meeting plans – Jeanne is going to make up a big basket for the next general meeting.  It will be a door prize for the 24th meeting.  There will be 4 or 5 door prizes.  The Social committee will collect surveys and dues applications.  The restaurant will provide beverages and food.  The purpose of the meeting is to let people know what is going on with the lawsuit, what the social committee is doing, the window guys will speak, and we will do a slide show of problems in the neighborhood.  BOD discussed how to get people out to the meeting.  We decided to buy one round of drinks for the block for the largest percentage of residents present.  Jill has asked all of the board members to ask 5 people from the neighborhood to be more involved in the Civic League.  
J. Newsletter—ads from Tony Palacio, Heidi’s Florist (full years).  Total ad revenue so far this year $450.

a. We need a newsletter editor

b. Newsletter survey – includes dues, social survey and dune encroachment question from the city.  
c. Lori will get the newsletter out this weekend.  

K. New business – Update from Ocean Park Civic League.  Next meeting for Indigo Dunes is 5/21/06.  This will be the wetlands board hearing.  They are going to get a bus together to go to the meeting.  Density is the big question with the city and the developer.  The property is zoned to build, but it is not clear what they can do.  Sandler has actually purchased and closed on the property.  McCluskey is officially out of the deal.  There  is development all over the city.  Civic Leagues from other areas have asked for reciprocal assistance opposing this.  The Lessner bridge is going to be rebuilt and there will be a meeting to discuss this in the future as well.  A discussion of the speed limit and complaints ensued.  400th Anniversary is hosting an event at First Landing State park on April 26th and 27th.  
L. Next meeting – Wed April 11th.  7pm Home of Jennifer Lio.
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