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ON THE BAY




MINUTES
Aeries on the Bay Board of Directors Meeting

October 6, 2007
Location:  Home of Jill Broome
A. Approval of July 21, 2007 BoD minutes.

B. Architectural Standards Committee:
a. Zenzel Letter – the BoD owes Ken a letter.  The BoD has denied his application and he will face opposition from his neighbors.  
b. Penne Letter – they have done what they wanted to do so the BOD will send them a thank you letter.
C. Elections:  Date:  October 29, 7:00 PM Bayside Recreation Center
Need to find volunteers for various offices.  
Jill is looking for an election committee.  She will not run for president for the next session.  She would like to become a committee member and may stay on as a director.  
A discussion of who will run for the BOD and why ensued.  Many reasons, including the ASC and our process of approving/denying applications.  The neighborhood needs to be more involved and the BOD needs to spend more time recruiting them.  The purpose of the BOD was discussed.  Bryan proposed having a seminar given by an appraiser for the neighborhood to inform members of their home values and the value in keeping residences uniform.  Putting up a “no solicitors” sign up in front of the neighborhood was also discussed.  Ruth Ann is going to look for an appraiser for the next general meeting.  Jill is going to get the newsletter out and Jeanne will work on a flyer for the appraiser that will be at the general meeting. 
How does the BOD move forward with the Thomas’ home with the vinyl siding?  The BOD needs to be involved in informing members of their obligations under the restrictive covenants.   A lawsuit could have given the Civic League more authority, but the urgency of the situation has cooled in the past couple of years.  The BOD needs to emphasize to the members at the meeting that the restrictive covenants are bound to individual titles and that owners are obligated to follow them.  They are legally bound to the documents whether they are informed of their content or not. 
For the meeting:

-Appraiser

-Realtor not living in the neighborhood

-Presentation on restrictive covenants

-Door prizes? 
-Maybe give people their money back and go in a different direction as far as the ASC goes

-Become more consultative. Still notify neighbors of legality of covenants.  Application for     changes 

Motion: to return funds pro rata to individual homeowners who donated to Aeries Civic League legal fund.  Fund was established to address Thomas’ siding issue.  Seconded.  Approved.

D. Treasurer’s Report:  Chris Graff not in attendance.  No changes.  This is a good time to solicit this year’s dues.  
E. Newsletter status/Next newsletter contents.  The end of season party on the beach and other social events.  The general meeting and election.  Pampered Chef party fundraiser.  Important phone numbers.  Non emergency, parking etc 385-5000.  Extension number 1?  Trash and waste management 385-4421, 385-4650.  
F. Review of 2007 Objectives/goals/priorities:
i. Website updates, posting of restrictive covenants (need webmaster)—NO WEBMASTER/FEW UPDATES.  Ruth Ann and Bryan have volunteered to handle the web page.  Charlie had the info and forwarded it to Lori.  
ii. Welcoming committee and baskets or packets to give to new owners.  By-laws and restrictions on the website with letters to homeowners.  The block captains will let the BOD know about new owners so that a basket can be distributed.  Jeanne will get with others on social committee for ideas.  Basket with bottle of wine (2buckchuck) and one Aeries glass?  Coupons for local businesses?  GOT A START.  NEED TO ALERT BLOCK CAPTAINS TO LET JEANNE KNOW THAT THIS IS HAPPENING.
iii. Update By-laws and ASC guidelines.  STILL DO NOT HAVE A COPY. Susan has notes and post-its on her copy.  It should be easier to go to the city and get a new copy. BOD has not updated By-laws because of much of the investigating that has been going on.    
iv. Increase participation by Homeowners:  We will have 6 events next year.  WE HAD 6 EVENTS:  Cleanup Day April 21; General Meeting April 24; Tall Ships Event June 7; Pre-Fourth Celebration June 30; National Night Out August 7; Farewell to Summer Sept 14. Jill gets phone calls each week asking for different types of neighborhood info.  

v. Update our Aeries Neighborhood Directory.  We need to collect email addresses and phone numbers as part of the neighborhood survey.  NOT DONE (although we probably have more info than we know—need to compile and gather from neighborhood surveys).
vi. Complete neighborhood survey discussed at 10/26/06 General Meeting. Lori will include info in the next newsletter.  PARTLY FINISHED; NOT COMPILED AND NO FOLLOW-UP DONE.  Bill Wiggins took the info available from Susan and he put together a spreadsheet.  Owners and absentee homeowners are listed.  
vii. The BOD wanted to do 6 newsletters this year, but have done 3 or 4 and a few one page flyers.  
G. Social Committee:
a. Next event:  Elections and general meeting October

i. Door Prizes
ii. Cookies and apple cider

iii. Pampered Chef party fundraiser for the neighborhood at Katherine’s home Saturday November 3rd at 4pm.  

iv. Jill will draft notes for the meeting and will distribute them to the BoD to look at it beforehand.  

H. Area Issues:

a. OPCL Politics Report:  Bryan Ramsay.  They have had some major changes going on lately.  Howard Weinberg has stepped in as president after the past president moved away.  There are three different organizations that are dealing with the Sandler issue.  There has been a power struggle on who will lead the opposition effort.  OPCL has deferred authority to the Shore Drive Community Coalition.  The OPCL Board voted to not have a slate?  The home they owned, that was willed to them by a former owner, sold for $259,000.  The OPCL is donating $25,000 to the Pleasure House Point.  No Indigo Dunes.  They are having an oyster roast at the Virginia Beach Seafood Company at Mediterranean at the beach.  It will be a fundraiser. 
b. Pleasure House Point—City is appealing Virginia Marine Resources Commission decision to overturn the Virginia Marine Resources Board decision to turn down the Sandlers.

c. Dredging/Removing Material at Marina (big project now is Western Branch Lynnhaven River—40-50 dumptrucks/day).  This is in play.  Jeanne and Charlie went to the public meeting about the dredging.  There didn’t seem to be any real opposition from the Shore Drive Coalition.  Public works approached it as if it were a done deal.
d. Chesapeake Bay Preservation Act 

I. New business

a. The city left notices on the doors of homes on Aeries Way about cleaning up behind their homes. 

J. Next meeting date, time, place
a. General Meeting Oct 29th 7pm Bayside Rec Center
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