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ON THE BAY




Minutes
Aeries on the Bay Board of Directors Meeting

March 19, 2008, 7:00PM
Location:  Home of Jill Broome
In Attendance:  Bryan Ramsey, Jill Broome, Jennifer Lio, Lori Stanley, Brian Barstow, Steve Leisten, Charles Aydlette, Susan Murphy (ASC Chair), Craig 
A. Approval of January 15, 2008 BOD minutes.  Moved to approve, seconded.  Approved unanimously. 
B. Architectural Standards Committee:

a. Update By-laws and ASC guidelines – Charlie will pick up info from the city.
b. Updated absentee homeowner information – Jill gave all info to Bill Wiggins. 
c. Present current applications – Susan Murphy presented applications.  2213 Hermit Thrush – asking to replace all siding with HardiPlank, all to be painted conforming colors.  ASC accepted application as long as HardiPlank is extended side to side with neighbors.  BOD moved to approve – seconded and approved unanimously.  2304 Rookery - want to construct lattice work to divide front porch from neighbors.  Construction by licensed contractor and paint to conform to approved Aeries colors.  ASC voted to recommend approval of application.  BOD moved to approve, seconded and approved unanimously.  2309 Purple Martin – window, patio door and garden window replacement.  Window and patio door to be gliders, installed by Mr. Rogers Windows.  Garden window to be replaced by bay window.  Colors to conform to Aeries approved colors.  ASC recommended approval. BOD discussed and then moved to approve, seconded and approved unanimously.  Next part of application of 2309 Purple Martin – want to install an Anderson Storm Door.  Full view door with clear glass, bronze color.  ASC recommended approval with notation that terratone color would be used.  ASC discussed application and then moved to approve – seconded and approved unanimously. 3976 Aeries - All windows and sliding glass doors to be replaced, to conform to all current standards.  BOD moved to approve, seconded and approved unanimously.
d. Susan will give us a copy of the tax records and a list of all owners in the neighborhood so we can work on our neighborhood directory.

C. Treasurer’s Report – Bryan Ramsey.  New treasurer is returning from deployment next week.  
a. Dues status – Chris Graff has no news.  All reports up to date from last meeting.  Has received a few dues checks.  
b. Opinion letter from Jeff Haughnney (enforcing covenants) – Jennifer Lio to get letter from Jeff.
D. Objectives/goals/priorities:
a. Website updates – 
i. Online – website is down, we are getting a new server and have made some changes.  
ii. Posting of restrictive covenants / copy retained from Courthouse soon from Charlie
b. Welcoming committee – Jeanne Hanson update

i.   Sent orchid to Jeanne – Bryan Ramsey, she sent letter to Bryan resigning from the BOD.  Her book club has been bringing her food and will cease to do so at the end of March.  Jill suggested that we coordinate and take some over to her in shifts beginning in April.
c. Next neighborhood event

Cleanup Day - April 12th  - discussion of a clean up day and whether or not to do yard debris and trash or just yard debris.  Decided to just do yard debris. Jill will get one, Bryan will get one, Steve Leisten will do another.  Flyers to be posted on the mailboxes and on the bins.  General Meeting May 13th at the Rec Center, Bryan will call to secure the room, Jen will call Matt Falvey about using the Hot Tuna room.

d. Welcome to Block Captains – Thoughts, concerns, questions.  Discussion ensued.  Feedback from Craig was that block captains would like a list of vendors to use for repairs, etc..  The BOD has a partial list and we will include it on the website.  The BOD should include three vendors from each category to avoid any liability.  Jill will begin to compile the list.  
e. Next newsletter – need someone to produce it.  Person we were going to use has moved out of the neighborhood.  Lori volunteered to put it together.  
i. Send to businesses with posted ads – Jill will get info to Lori
ii. Show activities and donations to other organizations to include the USO info
iii. President’s letter

iv. Other articles by BOD members, discussion of ideas for different articles.  Clean up day and General Meeting.  
v. Deadline for articles  (was Jan 25, now is Mar 28th)

vi. BOD contact info

vii. Restrictive covenants

f. Contribute to community service agencies

i.   Virginia Beach Council of Civic          Organizations Membership renewal – Bryan will get a check from Chris Graff and will contribute to it.
g. Re-landscape neighborhood entry/irrigation system – Bryan Ramsey submitted a plan.  The estimate for the work is $2190.  Aeries sign needs to be repainted or touched up.  
i.   Lighting – Bryan has talked to the city about lighting.  A meter would be installed on the back of the light and the civic league would pay for the electric bill.  Bryan will call Miss Utility about lines, etc..      
E. OPCL report – Bryan Ramsey

    a.   Guard Dogs – nothing new to report, except for the boat ramp controversy with the city.  Guard Dogs are the members that are in charge of opposing using the new city boat ramp to truck out the dredged material this summer. 
F. Grounds Committee – Deanne Hill – update tabled until next meeting
G. Social Committee – Jeanne Hanson – BOD will need to get a new liaison or person to head the committee.  Brian Barstow will ask Bette Schember about it.  
H. New Business – Jill will call the traffic engineer about the signage from Aeries Way to Kingbird.  The sign needs to be repositioned.
I. Next meeting – Tuesday April 15th, 7pm at the home of Brian Barstow, 3960 Aeries. 
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