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ON THE BAY




Aeries on the Bay Board of Directors Meeting

January 15, 2008, 7:00PM
Location:  Jennifer Lio, Rookery Way

HAPPY NEW YEAR!
In Attendance:  Brian Ramsey, Brian Barstow, Jennifer Lio, Charles Aydlette, Deannie Hill, Jill Broome, Susan Murphy (ASC), Ruth Ann Macklin (ASC)  

A. Architectural Standards Committee:

a. Update – Susan has been ill and the ASC has not had an opportunity to meet.  No applications and nothing new to report.
B. Treasurer’s Report – Bryan Ramsey

a. Accounts: Beginning Balance - $2694.70 Ending Balance – $5261.49 as of Dec 31 2007.  Money Market account: Beginning Balance - $2010.93 Ending Balance - $3538.28.
b. Process for returning Lawsuit $$ to people and lawyer letter.  Chris needs to tell the BOD how much the prorated checks will be.  Jennifer has called Jeff Haughnney to ask about an opinion letter addressing the civic league boards authority (enforcing covenants).  Discussion ensued of thoughts and ideas from the last meeting on opinion letter we will ask our attorney to draft for us to post.  Jill needs comments from ASC and BOD members on list submitted to attorney of talking points.    

c. Financial Statement & Money Market Account as of Dec 31, 2007.  A discussion ensued of what will happen to all of the individual accounts and the legal fund.  The money market account can still be used for the general fund money.  Can earn some interest.
C. Review of 2008 Objectives/goals/priorities:
a. Website updates and posting of restrictive covenants – Ruth Ann Macklin.  Ruth Ann has now downloaded new software so she can edit and work on the website.  She needs a copy of the electronic newsletter when it comes out.  Ruth Ann will get with Lori to make sure she gets it.  Jennifer will send Ruth Ann back minutes so they can be posted as well.  The covenants and restrictions were once in an electronic format, but they were not accurate enough to use again.  BOD needs to get a clean copy of each of the revisions for the restrictive covenants.  The BOD discussed how they should be presented and how the civic league should use the website to present them.  One of the BOD members needs to go to the city clerk of court office to obtain the documents.  Motion:  set aside $200 to obtain a clean copy of the restrictive covenants from the city clerk of court.  Seconded.  Approved.  Charlie will go to the clerk of court office to obtain them.  He will give them to Ruth Ann so she can scan them.  The BOD will also scan and post the maps that go along with the covenants that show many more things than the surveys obtained by buyers or new owners.   Also, at the last meeting the BOD discussed what we will offer to civic league members as a prize if they register on the website with their email and contact info.  Ruth Ann is going to check with LUBO.   
b. Block Captain meeting – the whole BOD will host a breakfast with the block captains.  BOD would like to foster more cooperation from them etc.  
c. Welcoming committee – tabled until Jeanne gets out of the hospital. 
d. Next neighborhood event – Saturday of St Patty’s weekend.  15th of March.  BOD is going to look into getting a bus to shuttle people down to the ocean front to hear the Rhondells.  Mardi Gras progressive party.   Sat Feb 9th at 6pm to start, with a different theme at each house.  Brian to Deannie to Jill to Ruth Ann to Jennifer.
e. AOTB neighborhood directory.  Will try to collect info on the website using the raffle or door prize.  Bill Wiggins has all the info on the absentee owners and renters.  We need a directory of email addresses so we can communicate more effectively with the neighborhood.  
f. Neighborhood survey – Lori Stanley- discussion tabled until Lori is back in town.
g. Next newsletter – need to get one out asap since it is the beginning of the new year.  We need to make sure that all of the businesses have purchased ads get a copy of the newsletter and that the ads look really good.  BOD needs to follow through with all advertisers.  Need to show all activities and donations to other organizations.  Letter by president and other articles by other BOD members.  Deadline for articles to Brian Friday Jan 25th.  Charlie brought up establishing some type of a scholarship fund.  A discussion of including BOD contact info and some of the restrictive covenants info ensued.  Jill will give the form to Brian so it can be updated.  Brian has a list of things to be included in the next newsletter.  Motion the Michael Ruszkowski be appointed as Treasurer of the Aeries on the Bay Civic League BOD.  Seconded. Approved unanimously.  Get well Jeanne and Mary.
h. Contribute to community service agencies

                                 i.   Shore Drive Community Coalition

             ii.   Ocean Park Civic League


      iii.   Virginia Beach Council of Civic Organizations


      iv.   Ocean Park Volunteer Rescue Squad - $300.00 donation given/January 2008:
 v.   Indigo Dunes Fund

                          vi.  Our House Families

i.   Re-landscape neighborhood entry/irrigation system – Brian is going to get an estimate for the work on the front entry to present to the BOD.  
j.   Neighborhood awareness and improvements – painting, yard clean-up.  Discussion of trash around the neighborhood and people leaving their cans on the curb ensued.  The ASC developed a letter to send to people about the state of the neighborhood that Susan will pass onto the BOD members.  Deannie brought up the idea of a dog park in an open area of the neighborhood.  
k.  OPCL report – Bryan Ramsey – The new president of the OPCL (Howard) resigned. Grace Moran ran the remainder of their meeting.  Voting in of new officers was tabled until the next meeting.  Dredging Transfer Station for Western Branch of Lynnhaven River:  new committee formed is going to go door to door in the neighborhood with info on the city’s plans.  Aeries still supports the No Indigo Dunes movement.  Lynnhaven River Now organization (environmental issues).
l. Grounds Committee – Deanne Hill

m. Social Committee

a. Christmas caroling report from December 16, 2007 – sang inside because it was a cold night.  Not as many people as last year.  
b. Gift to Jeanne and Mary in hospital – ideas of things to send.  A plant or orchid from the BOD.  
n. New Business - none
o. Next meeting – Tuesday Feb 19th, 7pm at the home of Jill Broome.    Meeting adjourned at 9:15 pm.  
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